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What will we answer today?
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What did your chapter do last year?

What does your chapter want to do that’s NEW  

this year?

How does this align to the goals of your CTSO?

How do I make a POW? and What does a POW look 

like?

05 Who’s responsible and when?



What did your chapter do last year?

“
“

• Each chapter is different in what they accomplish each year.

• The first step is to map out what you did last year, by months.

• Sort through previous agendas and keep only items that were successful, mandatory, or really 

could be improved



What does your chapter want to do 

that’s NEW this year?

Nov Dec Jan Feb Mar

Competitive 

Events Prep

Veterans' 

Holiday 

Project

All members 

attend RLC

Take home a 

BIG WIN at 

SLC!

FUNDRAISE 

x4



How does this align to 

the goals of your CTSO?
• Are instructional strategies used to develop, improve and expand occupational com

petencies related to a particular career and technical subject and as such increase 

the relevance of the instruction

• Enrich and enhance classroom/laboratory learning as an extension of the classroom

/laboratory instructional program

• Present organized activities for students to gain personal and leadership skills, 

making them more employable, preparing them to become productive citizens and 

assisting them in assuming positive roles in the home and community

• Demonstrate goals and purposes that parallel the philosophy of career and 

technical education and the subject matter (or program area) which the organization 

reinforces, and are compatible with the overall purposes and objectives of career 

and technical education today; and,

• Provide training and realistic learning experiences in an organized educational 

program that are directly related to the preparation of individuals for employment in 

careers and preparation for their roles as active family and community members.



How do I make a POW?
1. Organize your ideas by goals

2. Integrate State and National Projects your chapter wants to accomplish

3. Develop a calendar 

4. Adviser MUST BE hands-on during the development process and implementation



How do I make a POW?
1. Organize your ideas by goals

2. Integrate State and National Projects your chapter wants to accomplish

3. Develop a calendar 



What does a POW look like?



Who’s responsible and when?



Who’s responsible and when?



Questions?

Dr. Jessica McGowan

jamcgowan@ccps.org


