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What is servant leadership?

a philosophy and set of practices that 

enriches the lives of individuals, builds better 

organizations and ultimately creates a more 

just and caring world



The Secret
What great leaders know and do



See the Future

• What do I want our organization (team, group) to 

accomplish?

• What would that look like?

• How would we measure our success?

• What do I want to be true in the future that is not 

true today?

• Why should others care about this preferred future?

• How will we measure our progress?

KEY QUESTIONS

Leadership 

always 

begins 

with a 

picture of 

a preferred 

future.

Caution: Like water in a bucket, vision evaporates and 

must be constantly replenished –that is communicated.



Engage and Develop Others

• What do engaged people look like in my context?

• In the past, what factors have lead me to be fully engaged?

• Which of these factors are missing in my followers?

• What do my people need to be more engaged?

• How can I help my people grow –as a group and 

individually?

KEY QUESTIONSAs people’s 

engagement 

level rises, 

so does the 

probability 

of success. 

Caution: One size doesn’t fit all. People have specific 

and unique engagement and develop needs.



Reinvent Continuously

• As a leader, how do I need to change?

• What should my development focus be for the coming year?

• In what arena do I want a different outcome?

• What needs to change to make that desire a reality?

• What structural changes could we make to accelerate 

progress?

KEY QUESTIONS
Progress is 

impossible 

without 

change.

Caution: A failure to pursue and embrace new ideas leads 

to stagnation in people and organization.



Value Results and Relationships

• What happens if I overvalue results?

• What happens if I overvalue relationships?

• How can I compensate for the area that’s not my natural 

strength?

• How can my team help me in this area?

• What will be the consequences if I don’t broaden my 

definition of success?

KEY QUESTIONSUltimate 

success 

always 

includes both

people and

performance.

Caution: Failure to value both results and relationships will 

undermine long-term performance.



Embody the Values

• What values or beliefs do I want to drive the behavior of 

my organization?

• How can I communicate these values?

• Which of these values do I most consistently model?

• Which of these values do I need to work on?

• What are my actions communicating?

KEY QUESTIONSMore of 

leadership is 

caught rather 

than taught. In 

other words, 

people watch 

the leader and 

learn from his 

or her example. 

Caution: If the leader doesn’t embody the values, the trust 

of his or her followers will erode, and ultimately the leader 

will forfeit the opportunity to lead.



Great Leaders Grow
Becoming a Leader for Life



Gain Knowledge

• I know my own strengths and weaknesses.

• I know the people I lead on a deep level.

• I know my industry extremely well.

• I have a high level of mastery of the principles and 

practices of leadership.

• I have a detailed, written personal development plan.

HOW do you Gain Knowledge?

Many leaders fail to gain knowledge because they have too 

much to do –they’re going too fast and trying to accomplish 

too much.



Reach Out to Others

• I am always looking for ways to invest in the growth of 

others. 

• I have ongoing mentoring relationships with emerging 

leaders.

• I frequently see and seize teachable moments.

• I frequently share what I’m learning with others.

• I have developed a high level of mastery communicating 

my point of view on leadership.

HOW do you Reach Out to Others?

As a leader, your role is to teach both by sharing 

information as well as by asking probing questions.



Open Your World

• I consistently look for opportunities to grow at work.

• I consistently seek new experiences outside the workplace.

• I have a mentor(s) who help me grow.

• I am always looking for additional opportunities to lead.

• I see every day as an opportunity to learn and grow.

HOW do you Open Your World?

If you get too busy with your job to grow, your influence 

and your leadership will stagnate and ultimately evaporate.



Walk toward Wisdom

• I consistently tell myself the truth regarding my leadership.

• I actively seek feedback from those I know to be 

truthtellers.

• I have a group of people I trust to give me counsel on 

important issues.

• I have mastered the art and discipline of asking profound 

questions.

• I am fully committed to a lifelong pursuit of wisdom.

HOW do you Walk towards Wisdom?

Wisdom is the application of knowledge, discernment, 

insight, experience, and judgment to make good decisions 

when the answer may not be obvious.



SERVE & GROW

• See the Future

• Engage and Develop Others

• Reinvent Continuously

• Value Results and Relationships

• Embody the Values

• Gain Knowledge – Yourself, Others, Industry, Leadership

• Reach Out to Others – Formally, Informally

• Open Your World – At work, Outside work

• Walk toward Wisdom – Self-evaluation, Feedback, Counsel, Time 

To be a great leader, you must….



Food for Thought

• What have I learned about leadership during this journey?

• Why does it matter?

• What do I do with all that I’ve learned?

• What am I willing to do today to improve my leadership?

• What one thing can I put into practice this week?

• Who can I ask to help me?

The Ultimate Questions…

1. Am I a serving leader or a self-serving leader?

2. Do you want to be a leader for life?

To be a great leader, you must….
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“Everyone can be great, 

because everyone can serve.”
-Dr. Martin Luther King, Jr. 


